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DEFINITIONS

Multiculturalism in Australia

o Embraces our vibrant, diverse society

e Promotes harmony and equal opportunities

o Respects cultural practices, beliefs, and languages.

» Fosters social cohesion and mutual understanding

 Allows individuals to maintain their cultural identities while
being part of broader society

Migrants

e Chose to leave their home country to move to Australia
 Includes children of those born overseas

o Did not choose to leave their home country
 Includes children of refugees born overseas
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Multicultural Community Services of Central Australia Inc

ABN 906 399 179 89

Established 1985

Incorporated 1991

Registered charity with ACNC since 1991

Address: 5b Wills Terrace, Mparntwe - Alice Springs NT 0870
Postal: PO Box 1162, Alice Springs, NT 0871

Email: info@mcsca.org.au

Phone: +61 (0) 8 8952 8776

Website: www.mcsca.org.au
Social Media: Instagram, FaceBook, YouTube, LinkedIn
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Acknowledgement of Gountry

MCSCA acknowledges the Central Arrernte people as the Traditional
Custodians of the land on which we live, work and where our offices are
located. We pay our respects to their history, their living culture, and their
Elders past and present and emerging.

MCSCA acknowledge the Traditional Custodians and Elders of the lands
throughout Central Australia and the nation.

We respect their spiritual relationship with Country and acknowledge that
their cultural, spiritual, educational and heritage beliefs are still as important to
Aboriginal and Torres Strait Islander peoples today.

Multicultural Central Rustralia

Early members of our multicultural community in Mparntwe - Alice Springs
were Afghans, British, Chinese, Italians, Germans, Greeks, Russians and
Filipinos. Since then, Central Australia's multicultural population has grown
and diversified. In last decade, the multicultural population of Central Australia
has been growing rapidly in number and in diversity of cultures.

In Mparntwe - Alice Springs 41.6% of the population has at least one parent
born overseas. 26.2% of the population were born overseas. The fastest
growing groups of newcomers are from India, Nepal, China, Philippines and
South Sudan. In Tennant Creek 24.3% of the population was born overseas,
with the top countries being Philippines, India, England, New Zealand and
Nepal (ABS 2021). In Yulara 43.3% of the population was born overseas, with
the top countries being New Zealand, Philippines, Nepal, England and Sri
Lanka (ABS 2021). This has changed with the introduction of the Pacific
Australia Labour Mobility (PALM) visa, increasing the population of people
from the Pacific region significantly.

Migrants and refugees and their children are active contributors to Central
Australian society, as families, employees, business operators, customers,
volunteers, club and group members, members of committees, boards,
councils ... in all aspects of life here in the Red Centre.
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Multicultural Community Services of Central Australia Inc (MCSCA)
was established in 1985 by migrants living in Mparntwe - Alice
Springs to support migrants and refugees who choose to settle in
Central Australia.

MCSCA is the only organisation in Central Australia that solely
focuses on supporting multicultural communities. MCSCA is a
service provider for migrants and refugees, a welcoming place for
people who choose to settle in Central Australia, and a peak body
leading, representing and supporting multicultural communities in
this region.

MCSCA is an independent, non-religious, non-partisan, non-aligned,
community-based, not for profit organisation and registered charity.

MCSGA’s Core Business

Help refugees and migrants settle and thrive in Central Australia.

e Assisting recent arrivals to Central Australia to access the
services they need to facilitate settlement.

» Providing services to migrants and refugees coming to Alice
Springs who originally settled elsewhere in Australia, to assist
with adapting to the specific and challenging issues of a remote
location.

Advocate for rights and needs of people from multicultural
backgrounds.

Listening well with local multicultural associations, groups and
service users to advocate for the needs of multicultural community
with governments and service providers.

Foster multiculturalism, community understanding and
celebration of cultural diversity.



S . .
‘@’ vision

A society which embraces multiculturalism and diversity.

Multicultural communities are thriving and contributing to Central
Australian society.

e

(o/ Mission
To lead, represent and support multicultural communities in Central

Australia.

To support people of multicultural backgrounds who choose to
settle in Central Australia.

To build and sustain community understanding and celebration of
cultural diversity.

/\/\/\
\¢ Core Values

We value the contribution that the multicultural community
makes to our economy, society and Territory lifestyle.

We are non-religious, non-partisan and non-aligned.
We are independent and community-based.
We value equal opportunity in access to services and information.

We lead by example: respectful, trustworthy and collaborative.

We value the strengths and benefits cultural diversity brings to
the community.
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Multicultural Community Services of Central Australia Incorporated (MCSCA)
began as a volunteer branch of the Darwin Migrant Resource Centre in 1985.
In 1992, the Migrants Resource Centre of Central Australia achieved full
incorporation as an association, supporting new migrants to settle in Alice
Springs. The organisation established a multicultural playgroup, SusuMama,
and introduced regular opportunities for the multicultural community to come
together to welcome new migrants, share experiences, identify issues in
common and advocate for changes needed to support settlement.

In 2003, the organisation's focus changed to allow for a more diverse range of
services for migrants and refugees and the multicultural community and this
was reflected in a change of name to Multicultural Community Services of
Central Australia Incorporated. Since then, MCSCA has continued to provide
settlement and outreach services for migrants and refugees, and undertaken
research, advocacy and consultation on policies and processes that impact on
migrants and refugees and to run programs to address specific needs.

MCSCA supports multicultural groups to establish themselves as incorporated
associations. This has been an important way to increase the visibility of
different cultural groups, connect and communicate with other groups which
enables them to have a stronger voice, to support their members in
maintaining, teaching and sharing culture and language, and to access
support and resources to do this. There are currently 17 incorporated
associations in Mparntwe - Alice Springs and there are other informal groups
in Central Australia, some of which aspire to incorporation. MCSCA plays a
vital role in promoting diversity, cultural inclusion and harmony by supporting
cultural groups to develop their own cultural centres and places of worship,
and to maintain their cultural practices.

In 2017 MCSCA moved to the current premises on Wills Terrace, Mparntwe -
Alice Springs. In 2024, MCSCA celebrated 25 years of organising multicultural
celebrations for Harmony Week, which from modest beginnings has grown
into Mparntwe / Alice Springs’s annual multicultural festival Big Day Out in
Harmony. 2024 was the largest celebration ever, in terms of participants and
cultures represented and attendance.



MCSCA's Gurrent Programs and Services

Settlement Support

Confidential support, information, resources for migrants and refugees settling in
Central Australia. MCSCA can also provide assistance for those experiencing
financial hardship.

Meet and Greet
Welcoming new arrivals with a shared meal, connections and information.

Consultation, Research and Advocacy

Consulting with local multicultural associations and groups and service users,
and supporting research to gather information on needs of multicultural
community, and advocating with governments and service providers.

Support for Multicultural Associations and Groups

Meeting spaces, support and promotion of cultural events and celebrations.
Limited resources to support establishment, governance and development of
community associations.

SusuMama Multicultural Playgroup
Playgroup bringing fun, learning and friendship across cultures.

Big Day Out In Harmony
Mparntwe - Alice Springs’ annual multicultural celebration, celebrating its 26™
anniversary in 2025.

Multicultural Access to Health Services
Working with local health services and community to identify and addresses
challenges in access to health services locally.

Multicultural Voices
Working with local cultural groups to increase community radio content in
people’s first languages.

Migrants in Business
Networking, events and information for migrants running local businesses.

Everyone Belongs
Connecting through shared stories - anti-racism campaign.
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STRATEGIC PRIORITIES

Maintain MCSCA's role of focussing on supporting
migrants, refugees and multicultural communities.

A well run, sustainable organisation.

/. MCSCA is identified and experienced as the first
@ ~ and ongoing point of service for migrants and
refugees and for multicultural assocations and
groups.

Y g Sustainable business and program development.

©) ©)
@ Develop and maintain collaborative relationships.

m Function as the Multicultural Peak Body for Central
‘ . # Australia, leading, consulting with, representing
and advocating for multicultural communities.
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Maintain MCSCA's role of focussing
on supporting migrants, refugees
e and multicultural communities.

o ey Areas

Provide a welcoming place and
resource centre for individuals and
families from multicultural
backgrounds.

Help refugees and migrants settle and
thrive in Central Australia.

Facilitate integration of migrants and
refugees into Australian society and

understanding of its values and lifestyle.

Advocate for rights and needs of
individuals and groups from
multicultural backgrounds.

Foster multiculturalism, community
understanding and celebration of
cultural diversity.

Enhance the capacity of organisations
to provide culturally safe services.

Bridge the capacity of migrants and
refugees to contribute to Central
Australia’s economy.
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Key Actions

Continue to provide a safe, welcoming
and friendly service for individuals and
families from multicultural
backgrounds, providing information,
resources, introductions and referrals as
needed.

Effectively manage MCSCA's current
programs and services: settlement,
outreach, emergency assistance,
multicultural playgroup, signature
events and targeted programs /
projects.

Continue to collaborate with relevant
organisations providing services to
migrants and refugees, including
referral partners.

Continue to promote cultural diversity
and inclusiveness to assist with the
acceptance of and celebration of
cultural diversity.

Continue to act as a strong advocate for
multicultural communities and
individuals in Central Australia.



Q p A well run, sustainable organisation.

o ey Areas

MCSCA Board provides excellent guidance
and care and acts strategically.

Constitution meets the needs of a growing
organisation with dual role as service
provider and peak body

MCSCA has comprehensive, effective
policies and procedures in place.

MCSCA maintains excellent financial
management with a sustainable growth

orientation.

MCSCA has effective operational systems
and processes in place.

MCSCA has an engaged, effective, valued
and supported staff team.

MCSCA is compliant with all relevant
authorities and legislation.

MCSCA is compliant with funding bodies.
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Key Actions

MCSCA Board provides strategic guidance
and is actively involved in monitoring and
evaluating progress of strategic goals.

Ongoing skills development for board
members on roles and responsibilities and
sharing leadership roles.

Induction and ongoing skills development
for staff. Recognition of staff achievements.

Review of constitution through
consultation and review of best practice.

Update constitution following due process
to fulfil MCSCA’s dual roles as Central
Australia's multicultural peak body and as a
service provider.

Upgrade financial management for a
growing organisation.

Complete, use and regularly review
policies and procedures, risk management
plan and operational systems to meet
needs of a growing organisation.

Develop, use and monitor an operational
plan, including all compliance needs.

Review charitable status for deductible gift
recipient (DGR) status and public
benevolent institution (PBI).



o ey Areas

e Stay highly engaged and collaborate

with Central Australian multicultural
groups and associations, both
incorporated and informal.

e Actively engage with multicultural

community associations and groups to
promote themselves, their membership
and activities, cultural celebrations and
events and their languages and stories.

e Develop and maintain excellent

communication and communication
pathways with all levels of government,
all political parties and all organisations
that are currently working with or aspire
to work with the multicultural
community in Central Australia.

e Provide clear messaging in plain
English in MSCSA media (including
website, social media platforms, e-news,
printed media and radio) about
MCSCA's roles, services, projects and
programs.
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MCSCA is well known as the leading,
experienced service for migrants and refugees
and for multicultural associations and groups
in Central Australia.

DA

« Key Actions

Continue to participate in cultural events
organised by multicultural associations
and groups in Central Australia.

Organise twice yearly meetings with
community leaders and engage community
leaders in MCSCA programs, projects and
services.

Facilitate meetings between government
agencies and multicultural associations.

Provide pathways and forums for
individuals and groups who are not or do
not currently have a formal organisation to
engage and consult with MCSCA.

Connect regularly with individual
community assocations and with faith-
based groups which have significant
multicultural membership.

Encourage all cultural groups to participate
in MCSCA projects, programs events and
services.

Organise regular inter-agency meetings
with MCSCA referral partners.

Participate in networks that can add value
to MCSCA's core business.

Continue to disseminate multicultural news
and information.



A

o ey Areas

o Develop assessment processes that

determine whether current and potential
funding for programs/projects/services is in
alignment with MCSCA core values,
mission, vision and strategic plan and will
financially benefit the organisation.

Actively look for opportunities to address
unmet needs in multicultural communities
and seek ways to extend services,
programs and projects that are in alignment
with MCSCA core values, mission and
vision and add to the fulfillment of MCSCA's
core business.

Maintain and proactively explore funding
opportunities for existing and new
programs and services.

Look for opportunities to trial new services
that, if successful, can be incorporated into
ongoing services, programs and projects to
address unmet needs, subject to funding
and/or forming strategic partnerships.
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Sustainable Business and Program
Development.

D Key Actions

» Develop clear assessment criteria for

potential funders, strategic partners and
programs.

« Identify and apply for grants which meet

MCSCA's criteria.

 Trial and review cultural competency

programs for organisations which have
migrant and refugee clients.

e Trial and review programs to increase

visibility and voices of multicultural
communities in Central Australian media.

e Trial and review Susu Mama multicultural

playgroup in partnership with Playgroup
NT.

« Investigate regional and local opportunities

for generating fee for service programs
which meet vision and mission and are
consistent with MCSCA's strategic goals.

o Use strategic partner assessment criteria in

identifying potential collaborators to
extend MCSCA services.

» Develop financial management risk criteria.

» With new programs/services, provide clear

eligibilty criteria.



O O Develop and maintain collaborative

o ey Areas

Continue to welcome new migrants and
refugees to Central Australia and MCSCA
and connect with all multicultural
communities on a needs base and on a
social level.

Look for opportunities to develop specific
interest groups where there is an identified
need e.g. migrants in business, isolated
parents.

Develop criteria for assessing existing and
potential collaborative relationships and
potential cost and benefit to MCSCA.

Continue to work effectively with all levels
of government, service providers and
funding partners.

Continue to deliver MCSCA's signature
events: Big Day Out in Harmony, Meet and
Greet and End of Year Celebration, in
collaboration with the multicultural
community.
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relationships.

DA

« Key Actions

Organise regular Meet and Greet events to
welcome new migrants and refugees.

Continue collaboration with existing
partners for Big Day Out in Harmony and
the End of Year multicultural celebration.

Continue collaboration with multicultural
associations and groups and 8CCC
Community Radio Inc for the Multicultural
Voices project.

Support the development of the migrants in
business network.

Identify other opportunities for
collaboration with Central Australian
multicultural associations and groups.

Continue collaboration with Alice Springs
Town Council implementing Alice Springs
Multicultural Action Plan.

Invite representatives of all levels of
government to MCSCA's public events.

Contribute to development and review of
frameworks and policies at all levels of
government and with national peak bodies.

Build relationships across Central Australia
to connect with existing and emerging
multicultural groups.



Function as the Multicultural Peak Body
for Central Australia, leading, consulting
with, representing and advocating for

multicultural communities.

s Key Areas

Build capacity to meet needs of growing
multicultural population in Central
Australia.

Secure adequate funding to sustain
MCSCA as the multicultural peak body for
Central Australia including Alice Springs,
Tennant Creek, Yulara and remote
communities.

Periodically review the governance and
operations of MCSCA as a regional peak
body.

Work effectively with Top End peak body
when identified.
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D Key Actions

Advocate for appropriate funding to
function sustainably as the multicultural
peak body for Central Australia.

Continue to develop a peak body model of
governance, operations, finances and
strategy, and review constitutional and
governance changes and future
resourcing, in line with growing
multicultural population and diversity.

Develop MOU with the Top End peak body
including roles, collaboration when
working with all levels of government,
policy advisors, national peak bodies and
international organisations, and a
transparent monitoring and review process.

Clear messaging about MCSCA's role and
capacity as the regional peak body.

Identify potential partners in Yulara and
Tennant Creek for MCSCA services /
programs when MCSCA is resourced to
function as an active regional peak body.

Contribute to research to address gaps in
knowledge and understanding on issues of
importance to the multicultural community
of Central Australia.

Continue to contribute to development and
review of policies and programs at all levels
of government.
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